COVID-19 Short Surveys:
The Report
Keeping Employees Engaged & Interested

Returning to the Office
Compensation Planning & Implementation
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Keeping Employees Engaged & Interested
What kind of technology is your organization using to keep employees
productive?
Video Calls

25.10% 24.43%
Email Communication

17.81%

Instant Messaging

15.52%

14.04%
Intranet with Employee
Resources
Surveys

3.10%
Other

My organization/department is offering…

Town Halls/Firm-wide
meetings
Small, virtual meetings such

25.99%

Workshops/conferences

19.56%
17.52%

16.35% 15.47%

Virtual Happy Hours
I take it upon myself to set
up my own virtual meetings

2.92% 2.19%

Small, social distancing
happy hours
Other

2

Keeping Employees Engaged & Interested
How “engaged” do you feel as an employee
of your organization?

28.25%

20.07%

14.13%
10.41% 9.67%

0.74% 1.12%
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Lowest Engagement---------------------------------------------------------------------------------------- Highest Engagement

My organization could do more to make
me feel more engaged.

10.04% 9.67%
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13.01% 12.27%

11.15%

9.67%
6.69%

5.95%

5.20%

16.36%
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Returning to the Office
At this time, does your organization have a date set for ALL
EMPLOYEES to go back to the office full-time?

Yes
17%

No
83%

At this time, does your organization have a date set to
start letting SOME employees go back to the office?

No
41%
Yes
59%
4
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Returning to the Office
Has your organization announced that employees will go back to the office within
the next 6 months?
59.65%
Yes, we will go back to the office
within the
next 6 months

35.79%

No, there has been no
announcement
made

4.56%

What is your organization’s plan?

No, we will NOT be going back to
the office
at any point and will remain 100%
remote

Hand sanitization stations readily available
Wearing masks in the office

15.29%
15.07%
14.23%

Social distancing desks
Staggered hours/days
No outside visitors to the office

10.62%
9.55%

8.92%

8.70%

Temperature checks upon entering the building
7.86%
7.43%

Internal, corporate contact tracing efforts
Partitions between workstations

2.34%

Government guidance says it’s ok to go back to the
office
No concrete plan announced yet, but it’s been
announced that we will go back within the next 6
months.
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Returning to the Office
I am…

62.95%

Working remotely 100% of the time due to
COVID-19
Going into the office regularly (3-4x/week)
Going into the office sometimes (1-2x/week)

21.22%

15.83%

What are your concerns (if any) about
returning to work in the office?

34.32%

Exposure to COVID-19 at the
office
Decreased flexibility to work
from home
Exposure to COVID-19 by
commuting to the office
Decreased productivity

21.89%
17.55%

No concerns

8.88%
5.33%
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Returning to the Office
I feel…

58.36%

Incredibly productive working from home
100%
Most productive working in the office at
my own desk with my coworkers around
me

27.88%

Productive at home, but I could be MORE
productive in the office

13.75%

How confident are you in your organization’s ability to overcome any
operational challenges caused by COVID-19?

26.87%
22.01%23.13%

12.31%
4.85%

6.82%

1.12% 0.75% 0.75% 1.49%
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Not confident ------------------------------------------------------------------------------------------------ Extremely confident
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Compensation Planning & Implementation
How is your company using compensation to
attract and maintain talent?

70.56%

We are keeping our policies and
plans the same because providing
consistency is the best way to
support employees and attract
talent.
We have reduced pay from leaders
and top earners to maintain
compensation levels in other areas.
We want our employees to feel
seen and supported.

17.26%

12.18%

We have reduced pay from ALL
employees and cut jobs to reduce
costs across the company.

How is your company making values-based decisions
in compensation during this time?
We are keeping our policies and
plans the same because providing
consistency is the best way to
support employees and attract
talent.

52.43%

30.81%

16.76%

We are changing our policies as
slowly and conservatively as
possible to allow the changes that
are taking place with COVID19 to
settle and to allow as much buy-in
from employees as possible.
We are making changes as quickly as
possible to match the pace of our
industry.
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Compensation Planning & Implementation
How is your company communicating compensation changes?

47.19%
In-person meetings and one-on-one
phone calls

33.15%
19.66%

Frequent emails

Webinars with Q&A

How are you building consensus (among key stakeholders, as well as
employees at different levels of the business) around compensation
planning during this time?

59.52%
We’re focusing on key
stakeholders and having
multiple one-on-one
conversations.

26.19%

We’re offering webinars and
larger group meetings to gain
significant buy-in.

14.29%
Other
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Compensation Planning & Implementation
How do you match compensation plans with organizational
development when futures are potentially unstable?

47.85%

Our industry will always have ups and
downs, and we plan for that regardless of
what’s going on in the world.

30.67%
21.47%

We have begun re-assessing our
compensation plans to become more fiscally
conservative in the name of longterm
growth.

We are willing to take more risks with our
compensation plans. These times are
unprecedented, and the potential for
growth is strong so our desire to keep
paying our employees as much as possible.
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